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News-You-Can-Use 





Instead of comments from me this month I asked the Human Resources manager of one of our accounts to answer some commonly asked questions.  Her name is Sally Ramirez and she has done an excellent job of integrating EAP into her role in HR.  Her employees use the EAP regularly and Sally has used EAP very well as a tool to help both employees and her company, Flexicon, Inc. Our hats are off to you, Sally, and to Flexicon, Inc. for a job well done.


RA: What does it take for a company like Flexicon to have a smoothly functioning EAP? 


SR: Awareness.  The EAP is listed as a benefit in our handbook - we discuss it during orientation and employee meetings.  The supervisors and co-workers are usually the first to know if an employee is having a problem outside of work because of the effect it has on their performance, attendance, attitude, etc.  They are a great tool in referring their co-workers to HR or directly to EAP.


RA: What do you see as your role in the EAP process?


SR: I see myself as one of the routes they can take to the EAP.  I am open to listening but make it clear I can’t solve the issue for them.  I make sure they understand what a great resource EAP is for them.  I will do anything from making the first call for them (only if they ask) to making sure I follow up with them.


RA: What do you see as your best use of EAP?


SR: I seem to be making a lot of referrals for people with marriage problems and problems that involve child support.


RA: Do you have any advice for companies just looking to get started with an EAP?


SR: I would suggest a meeting with the agency and all department supervisors.  This is key because if they don’t buy into the need for this service, that feeling will spread to the employees as well.  Also, have a meeting with all employees to explain the service.  Emphasize confidentiality and let them know that what affects them at home will eventually affect them at work.”





Our thanks and appreciation to Sally Ramirez, HR Manager for Flexicon, Inc.





- Rick Atwater, Director of EAP Operations








 





Two school bus drivers in Albany, New York paid a kindergartner $5 to supply a cupful of urine, supposedly to foil a drug test and told him not to tell his parents.  He told anyway and the drivers face a misdemeanor and are looking for work.


(The Dallas morning News)


Ecstasy is the new cocaine as its use is growing faster than any other illegal drug.  Last year 1.3 million 8th through 12th graders said they had used ecstasy at least once.  (U.S News 2-5-01)  


As reported by a recent survey of American workers 18 and over, 42% have witnessed yelling or verbal abuse, 29% have yelled at co-workers themselves, 14% have seen co-worker damage machinery or equipment and 2% have struck a co-worker.














	









































Feel free to copy or forward any part or this entire news- letter to employees of your company or organization.  It is intended for the sole use of employees and families covered by the Employee Health Consultants, Inc. EAP.





We welcome your comments and concerns.  We would also invite you to suggest topics of particular interest to you or your organization, forward particular questions or write an article-opinion of your own.





If you know of someone in your organization that might appreciate reading this newsletter, please forward his or her email address and we’ll add it to our mailing list.





We can be contacted at � HYPERLINK mailto:emplhlth@AOL.com ��emplhealth@AOL.com� or by calling 1-800-365-2273. 
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From the Director





Activities to add to restore balance: 


Daily____________________________________________________________________


____________________________________


Weekly__________________________________________________________________


____________________________________


Monthly or less often________________________________________________________________________________________________________





EAP Facts, etc.








Do the demands of your job interfere with family responsibilities? Do family obligations make progress in your career difficult? Are you neglecting your personal needs because the work and family demands are so great?


Use the worksheet below to identify the areas of your life that are out of balance and to plan some ways to restore them to harmony.





Areas that are out of balance:
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  Restoring Harmony
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“Out of clutter, find simplicity. From discord, find harmony. In the middle of difficulty, lies opportunity." 


- Albert Einstein 








"One must marry one's feelings to one's beliefs and ideas. That is probably the only way to achieve a measure of harmony in one's life."� - Etty Hilsum
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Responsibilities you can delegate immediately, whether at home or at work: ________ _____________________________________________________________________


Tasks you can teach others to do: __________________________________________


Improvements in organization: ____________________________________________


Expectations you can eliminate: ___________________________________________


Ways to achieve a more positive attitude: ____________________________________


Other: ________________________________________________________________





Reminder: Don’t forget to check out our website at � HYPERLINK "http://www.employeehealthconsultants.com" ��www.employeehealthconsultants.com� for all of our archived newsletters.





�
TOO MUCH…�
TOO LITTLE…�
�
Home�
�
�
�
Work�
�
�
�
Personal�
�
�
�






Activities to eliminate: 


Daily____________________________________________________________________


____________________________________


Weekly__________________________________________________________________


____________________________________


Monthly or less often________________________________________________________________________________________________________





We review all the links that we provide but we cannot guarantee the quality or content of these links, only the quality of our own material.  We encourage you to read our review notices along with each link and make your own decision as to its usefulness to you.  





� HYPERLINK "http://www.readysetfamily.com/" ��The Family Clinic� - provides access to The Family Circle, which gives consultation regarding the development of programs that help employees avoid couple and family problems.


� HYPERLINK "http://www.psychlaws.org/" ��Treatment Advocacy Center� - a site that provides information and advocacy regarding the barriers to treatment for people with severe brain, disorders such as schizophrenia and manic depression.





Web Watch…











